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Greenpanel Industries

Recovery underway; competition stays fierce

We met Greenpanel Industries” management in a company-organized group
meeting, represented by CFO Mr. Himanshu Jindal. The company expects the
MDF industry to grow in low double digits to mid-teens and expects its own
growth in line with or ahead of the industry. On margins, the management aims
to sustain or improve its EBITDA margin from the FY26 level of 9.3%,
supported by better capacity utilization and operating efficiencies as it ramps
up the existing capacity. On the demand front, it highlighted that pre-buying
ahead of price hikes led to inventory stocking in March, resulting in weaker
April performance, further impacted by deferred purchases following the sharp
price hikes that the company took due to raw material cost inflation. The
company indicated that it is undertaking initiatives to streamline operations
across plants, aimed at improving efficiency and driving margin expansion. We
remain optimistic about Greenpanel, given its market-leading position, robust
balance sheet, and low plant utilization of ~50% in FY26. This indicates
significant opportunities to enhance margins through operational leverage,
without the need for substantial capex in the medium term. We expect demand
to remain healthy for the MDF segment. We have built a 13% volume CAGR
for the MDF segment and model a 16% revenue CAGR over FY26-28E. EBITDA
is projected to expand at a robust 87% CAGR, primarily driven by a low base,
while APAT is expected to turn positive during the period. We retain estimates,
the BUY rating, as well as the TP of INR 275/sh (25x Mar-28E EPS).
® Guidance and demand: The company expects the MDF industry to grow in
low double digits to mid-teens and expects its own growth in line with or
ahead of the industry. On margins, the management aims to sustain or
improve its EBITDAM from the FY26 level of 9.3%, supported by better
capacity utilization and operating efficiencies as it ramps up existing capacity.
In terms of demand, it highlighted that pre-buying ahead of price hikes led to
inventory stocking in March, resulting in weaker April performance, further
impacted by deferred purchases, following the sharp price hikes.
® Surging raw material costs; price hikes taken: The company highlighted an
increase in raw material costs, particularly chemicals (up ~40-45%), while
timber prices have remained stable over the past 3-4 months. To offset this, it
implemented a cumulative ~15% price hike in MDF in two phases, ensuring
full pass-through from April 2026. However, some discounting pressure
persists, reflecting ongoing competitive intensity in the market.
®  Qutlook and valuation: The company currently has no planned capex for
additional capacity expansion, following the recently commissioned MDF
expansion at the Andhra plant in Q4FY25. For FY27, it expects to incur INR
0.2-0.3bn for maintenance capex. Management highlighted that the company
is undertaking initiatives to streamline operations across plants, aimed at
improving efficiency and driving margin expansion. We remain optimistic
about the company, given its market-leading position, strong balance sheet,
and improving capacity utilization from low levels. This reflects considerable
potential to strengthen margins through efficiency and scale. We expect
demand in the MDF segment to stay healthy. We have built a 13% volume
CAGR for this segment and a 16% revenue CAGR over FY26-28E. EBITDA is
projected to expand at a robust 87% CAGR, primarily led by a low base, while
APAT is expected to turn positive during the period. We have retained
estimates, the BUY rating, as well as the TP of INR 275/sh (25x Mar-28E EPS).
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Annual financial summary

YE Mar (INR mn) FY23 FY24 FY25 FY26 FY27E FY28E
MDF Sales (K CBM) 506.7 485.0 4386 4953 553.1 636.1
MDF NSR (INR/CBM) 30,283 28,904 28,701 27,654 29,817 29,766
MDF EBITDA (INR/CBM) 8,411 5,601 3,272 2,572 2,979 4,248
Net Sales 17,829 15,670 14,358 15,394 18,284 20,826
EBITDA 4,165 2,462 1,312 797 1,729 2,803
EBITDAM (%) 234 15.7 9.1 52 9.5 135
APAT 2,504 1,341 721 (91) 509 1,354
AEPS (INR) 204 10.9 59 (2.4) 41 11.0
EV/EBITDA (x) 53 9.7 19.3 315 14.1 87
P/E (x) 94 17.5 325 (80.4) 46.0 17.3
RoE (%) 233 10.7 53 @.1) 37 9.3

Source: Company, HSIE Research. NA —not applicable.

Estimates revision summary

We retain our estimates for FY27E, and FY28E.

INR mn FYgi FY27E Revised Ch""ﬁz FY(Z;E FY28E Revised Ch“"fz
Net Sales 18,284 18,284 - 20,826 20,826 -
EBITDA 1,729 1,729 . 2,803 2,803 .
APAT 509 509 - 1,354 1,354 .

Source: Company, HSIE Research
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We expect 16% revenue CAGR during FY26-28E EBITDA expected to register 87% CAGR over

(MDF volume-led) FY26-28E (on a low base)
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APAT to turn positive from FY27E Margins have bottomed out in FY26
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MDF revenue/EBITDA mix expected at 93/96% in MDF volume to grow at 13% CAGR over FY26-28E

FY28E
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MDF margin has bottomed out in FY26, improving We build in ply volume recovery from FY27E

thereafter
% MDF segment EBITDA margin mn sqm Ply volume
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Working capital to remain broadly at similar level Owing to no major expansion, capex to remain low
during FY27/28E; OCF will outdo capex
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Net debt level to decrease going forward Return ratios will recover to double digit by FY28E
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Financials (consolidated)

Income Statement
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YE Mar (INR mn) FY23 FY24 FY25 FY26 FY27E FY28E
Revenues 17,829 15,670 14,358 15,394 18,284 20,826
Growth % 9.7 (12.1) (8.4) 7.2 18.8 13.9
Raw Material 7,458 6,907 7,408 7,789 7,771 8,851
Employee cost 1,397 1,406 1,401 1,514 1,892 2,025
Other Expenses 4,808 4,894 4,237 5,294 6,893 7,148
EBITDA 4,165 2,462 1,312 797 1,729 2,803
EBIDTA Margin (%) 234 15.7 9.1 5.2 9.5 13.5
EBITDA Growth % (3.2) (40.9) (46.7) (39.2) 116.8 62.1
Depreciation 720 729 774 1,013 1,007 1,027
EBIT 3,445 1,734 538 (216) 722 1,776
Other Income 194 211 226 145 236 312
Interest 190 123 67 367 280 284
PBT 3,449 1,822 697 (438) 678 1,805
Tax 944 481 (24) (146) 170 451
RPAT 2,565 1,352 721 (291) 509 1,354
EO (Loss) / Profit (Net of Tax) 61 11 - - - -
APAT 2,504 1,341 721 (291) 509 1,354
APAT Growth (%) 4.1 (46.5) (46.2) (140.4) - 166.1
AEPS 20.4 10.9 59 (2.4) 4.1 11.0
AEPS Growth % 4.1 (46.5) (46.2) (140.4) - 166.1
Source: Company, HSIE Research. NA —not applicable
Balance Sheet
YE Mar (INR mn) FY23 FY24 FY25 FY26 FY27E FY28E
SOURCES OF FUNDS
Share Capital 123 123 123 123 123 123
Reserves And Surplus 11,816 13,049 13,729 13,436 13,843 14,926
Total Equity 11,939 13,171 13,852 13,559 13,966 15,049
Long-term Debt 2,059 2,896 3,346 2,879 2,479 2,179
Short-term Debt 217 65 780 822 822 822
Total Debt 2,276 2,961 4,126 3,701 3,301 3,001
Deferred Tax Liability 1,020 1,010 1,046 899 899 899
Long-term Liab+ Provisions 176 89 337 159 159 159
TOTAL SOURCES OF FUNDS 15,411 17,232 19,361 18,318 18,325 19,108
APPLICATION OF FUNDS
Net Block 9,916 9,821 15,588 14,247 13,591 13,064
Capital WIP 49 3,127 111 203 203 1,703
Other Non-current Assets 744 664 277 248 272 298
Total Non-current Assets 10,709 13,613 15,976 14,698 14,065 15,065
Inventories 1,525 2,016 1,988 1,893 2,377 2,707
Debtors 444 442 418 883 914 1,041
Cash and Cash Equivalents 3,778 2,379 2,257 1,969 2,402 1,925
Other Current Assets (& Loans/adv) 592 610 720 1,026 1,098 1,207
Total Current Assets 6,339 5,447 5,383 5,771 6,791 6,881
Creditors 1,111 1,094 1,028 1,177 1,463 1,666
Other Current Liabilities & Provns 526 734 970 975 1,069 1,173
Total Current Liabilities 1,638 1,828 1,998 2,152 2,532 2,839
Net Current Assets 4,702 3,619 3,385 3,620 4,259 4,043
TOTAL APPLICATION OF FUNDS 15,411 17,232 19,361 18,318 18,325 19,108
Source: Company, HSIE Research
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Cash Flow

YE Mar (INR mn) FY23 FY24 FY25 FY26  FY27E  FY28E
Reported PBT 3,510 1,834 697 (438) 678 1,805
Non-operating & EO Items (169) (306) (541) (120) (236) (312)
Interest Expenses 190 123 67 367 280 284
Depreciation 720 729 774 1,013 1,007 1,027
Working Capital Change (254) (665) (153) 197 (231) (286)
Tax Paid (623) (369) (66) 93 (170) (451)
OPERATING CASH FLOW (a) 3,374 1,345 778 1,112 1,328 2,066
Capex (803)  (3,441) (1,871) (383) (350)  (2,000)
Free Cash Flow (FCF) 2,571  (2,096)  (1,093) 728 978 66
Investments (1,795) 1,697 129 353 - -
Non-operating Income 120 182 85 196 236 312
INVESTING CASH FLOW (b) (2,478) (1,562)  (1,657) 166 (114)  (1,688)
Debt Issuance/(Repaid) (1,002) 1,054 1,114 (891) (400) (300)
Interest Expenses (85) (264) (145) (160) (280) (284)
FCFE 1,484  (1,306) (123) (323) 298 (518)
Dividend (184) (184) 37) - (102) (271)
Others (66) (103) (111) (104) - -
FINANCING CASH FLOW (c¢) (1,336) 503 822  (1,155) (782) (854)
NET CASH FLOW (a+b+c) (441) 287 (57) 123 432 476)
Closing Cash & Equivalents 1,785 4,064 2,321 2,380 2,402 1,925

Source: Company, HSIE Research

Key Ratios

FY23 FY24 FY25 FY26  FY27E  FY28E
PROFITABILITY %
EBITDA Margin 23.4 15.7 9.1 52 9.5 13.5
EBIT Margin 19.3 11.1 3.7 (1.4) 3.9 8.5
APAT Margin 14.0 8.6 5.0 (1.9) 2.8 6.5
RoE 23.3 10.7 53 (2.1) 3.7 9.3
RoIC Pretax 30.1 14.9 3.7 (1.3) 45 10.7
RoCE (pre-tax) 25.1 11.9 42 0.4) 52 11.2
EFFICIENCY
Tax Rate % 27.4 26.4 (3.5) 33.4 25.0 25.0
Fixed Asset Turnover (x) 1.2 1.1 0.8 0.7 0.9 1.0
Inventory (days) 31 47 51 45 47 47
Debtors (days) 9 10 11 21 18 18
Other Current Assets (days) 27 30 25 30 27 26
Payables (days) 23 25 26 28 29 29
Other Current Liab & Provns (days) 14 19 33 27 25 23
Cash Conversion Cycle (days) 31 42 27 41 39 40
Net Debt/EBITDA (x) 0.4) 0.2 14 22 0.5 0.4
Net D/E 0.1) 0.0 0.1 0.1 0.1 0.1
Interest Coverage 18.1 14.1 8.1 (0.6) 2.6 6.3
PER SHARE DATA (Rs)
EPS 20.4 10.9 5.9 (2.4) 41 11.0
CEPS 26.3 16.9 12.2 59 12.4 194
Dividend 15 1.5 0.3 0.5 0.8 22
Book Value 97.4 107.4 113.0 110.6 113.9 122.7
VALUATION
P/E (x) 9.4 17.5 32.5 (80.4) 46.0 17.3
P/Cash EPS (x) 7.1 11.3 15.7 32.5 15.5 9.8
P/BV (x) 2.0 1.8 1.7 1.7 1.7 1.6
EV/EBITDA (x) 53 9.7 19.3 31.5 14.1 8.7
EV/ sales (x) 1.23 1.53 1.76 1.63 1.33 1.18
Dividend Yield (%) 0.8 0.8 0.2 0.3 0.4 1.2
OCEF/EV (%) 15.4 5.6 3.1 44 5.5 8.4
FCFF/EV (%) 11.7 8.7) 4.3) 29 4.0 0.3

Source: Company, HSIE Research. NA —not applicable
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Price History
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Rating Criteria
BUY: >+15% return potential
ADD: +5% to +15% return potential
REDUCE: -10% to +5% return potential
SELL: >10% Downside return potential
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HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages
sustained due to the investments made or any action taken on basis of this report, including but not restricted to, fluctuation
in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend or
income, etc.

Page | 8



HDFC 9K
securities | Years
Powering India’s Investments

Greenpanel Industries: Company Update

HSL and other group companies, its directors, associates, employees may have various positions in any of the stocks,
securities and financial instruments dealt in the report, or may make sell or purchase or other deals in these securities from
time to time or may deal in other securities of the companies / organizations described in this report. As regards the associates
of HSL please refer the website.

HSL or its associates might have managed or co-managed public offering of securities for the subject company or might have
been mandated by the subject company for any other assignment in the past twelve months.

HSL or its associates might have received any compensation from the companies mentioned in the report during the period
preceding twelve months from the date of this report for services in respect of managing or co-managing public offerings,
corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction in the normal course of business.

HSL or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third
party in connection with preparation of the research report. Accordingly, neither HSL nor Research Analysts have any
material conflict of interest at the time of publication of this report. Compensation of our Research Analysts is not based on
any specific merchant banking, investment banking or brokerage service transactions. HSL may have issued other reports
that are inconsistent with and reach different conclusion from the information presented in this report.

Research entity has not been engaged in market making activity for the subject company. Research analyst has not served as
an officer, director or employee of the subject company. We have not received any compensation/benefits from the subject
company or third party in connection with the Research Report.

Please note that HDFC Securities has a proprietary trading desk. This desk maintains an arm’s length distance with the
Research team and all its activities are segregated from Research activities. The proprietary desk operates independently,
potentially leading to investment decisions that may deviate from research views.

HDEFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp.
Crompton Greaves, Kanjurmarg (East), Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066

Compliance Officer: Murli V Karkera Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600

For grievance redressal contact Customer Care Team Email: customercare@hdfcsec.com Phone: (022) 3901 9400

HDEC Securities Limited, SEBI Reg. No.: NSE, BSE, MSEI, MCX: INZ000186937; AMFI Reg. No. ARN: 13549; PFRDA Reg.
No. POP: 11092018; IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475; SEBI
Investment Adviser Reg. No.: INA000011538; CIN - U67120MH2000PLC152193

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before
investing.

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee
performance of the intermediary or provide any assurance of returns to investors.

HDEFC Securities

Institutional Equities

Unit No. 1602, 16th Floor, Tower A, Peninsula Business Park,
Senapati Bapat Marg, Lower Parel, Mumbai - 400 013

Board: +91-22-6171-7330 www.hdfcsec.com

Page | 9



